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FACULTY SENATE MINUTES 
Thursday, October 6, 2016 – Taylor 306 

 

In attendance: Burnett (Speaker); Accounting: Hayes; Art, Design & Art History: Tollefson-Hall; Biology: Cocking; 
Chemistry: Hughey; Comm. Sci. & Disorders: Clinard; Comm. Studies: Whitfield; Computer Information Sys: Atkins; 
Economics: Grant; Early ELED and Reading: Wilson; Economics: Grant; Educ. Found. & Excep.: Rodriguez; 
Engineering: Harper; English: Rebhorn; Finance & Bus. Law: Parker; Foreign Languages: Lang-Rigal; Grad. 
Psychology: Cowan; Health Sciences: Peachey; History: Van Norman; Hosp., Sports & Rec. Mgt. Shonk; ISAT: 
Benton; Justice Studies: Poteyeva; Kinesiology: McKay; Learning, Tech & Leadership Ed.: Estes; Lib & Ed Tech: Flota; 
Management: Stark; Marketing: Larsen; Math & Stats: Garren; Middle, Secondary & Math Ed.: Haraway; Music: 
Dabback; Nursing: Donovan; Philosophy & Religion: Piper; Physics: Constantin; Political Science: Lee; Psychology: 
Barron; Social Work: Trull; Sociology & Anthropology: Poulson; Strategic Leadership Studies: Vanhove; Theater & 
Dance: DeSanctis; Writing Rhetoric & Tech Comm: McDonnell; Part-time Faculty Rep: Harlacker, PeeksMease. 
Guests – Provost: Benson; Vice-Provost: Johnson. 

I. Call to Order – 3:31 p.m.  

II. Provost’s Report –  

  Provost Benson provided a brief update on current state budget issues and their impact on faculty raises. 

The state makes revenue projections for a biennium budget.  We are currently in the first year of the 2016 – 2018 

biennium budget period which stated July 1, 2016. Actual revenues have fallen short of the projection, which has 

led to a substantial budget deficit.  The state then cancelled the scheduled raises. Although only part of the money 

for those raises came from the state, JMU has been asked to wait on making any decisions about the  

approximately 1.5% of the raise that would have come from the University until after new budget projections are 

available in November. At that point, we will know more specifically what the financial picture looks like for the 

remainder of this year and next year. Provost Benson noted that although a couple of state universities have gone 

ahead with faculty raises (one of those institutions has a higher level of autonomy than JMU) . 

Provost Benson also explained that the state is asking all state agencies to devise reversion plans, including state 

universities. There will be a specific target (which we have not yet received), and reversion plans must be 

submitted by the end of October. Therefore, JMU is developing a worst-case scenario plan, assuming a 5% 

reversion – for us, that would be $4 million from our E & G allocation.  Provost Benson emphasized that 5% is not 

our official target, and our plan is not set in stone. He also noted that the reversion would most likely affect next 

year’s budget, as we are too far into this year. 

 Finally, Provost Benson confirmed that JMU will still be going ahead with in-band adjustments for 

classified staff and with the compression and inversion pool salary adjustments, which will occur between now and 

November. The process for distributing compression and inversion adjustments will be similar to what it was last 

year, though the specifics of the eligibility criteria may be tweaked.   

III. Speaker’s Report –  

 Speaker Burnett reported to the BoV education and student life committee last week. She stressed 

continuously the dire need for raises, and the fact that our salaries don’t reflect the amount of work that we do. 

She also stressed keeping the tenure and promotion process rigorous yet fair. For example, civic engagement 

activities might be included in the decisions, but departments would not be required to do so, as different 
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departments may have different expectations for scholarly engagement. She also covered our diversity focus this 

year. There were no major updates from Richmond, but Speaker Burnett noted that she has been working with 

Charlie King’s office to keep the Senate in the loop on possible policy changes and such from Richmond, to help us 

stay informed going forward.  

 There have also been concerns raised by faculty about the University’s civic engagement focus; some are 

worried that we may lose focus on academic engagement or engaged learning. However, Speaker Burnett 

emphasized that this is a misconception – academic engagement is still emphasized, but we are adding the other 

types of engagement. She also reiterated that the intent is not to require civic engagement in a top-down manner; 

individual departments are the ones that will make those decisions.  

 Finally, Speaker Burnett made a couple of announcements. From Rick Larson – open enrollment in ORP 

plans is taking place from October 1-31, with changes becoming effective January 1. Open enrollment is the only 

time that individuals can make changes to their retirement plans, and there are some new options this time. 

Faculty can learn more about these options at an upcoming information session on October 17 (Festival Ballroom 

A, 1:00-3:00 p.m.) There will also be two webinars, one on October 13 from 10:00-12:00 and one on October 21 

from 1:30-3:30. Registration is required for the webinars. There was a suggestion that the information be made 

available after the events; Speaker Burnett promised to look into that possibility.  

IV.  Treasurer’s Report –  

 Treasurer Larsen reported that he looked into options for the electronic collection of dues and found that 

there are no feasible options. Collection through payroll deduction would require that dues be set far too high, and 

for PayPal we’d need to incorporate as a 501(c)(3) corporation. So – we will continue with the old procedure!  

V. Committee Reports –  

A. Faculty Concerns – Mark Piper reported that there is one possible motion forthcoming. The committee 

also discussed student note taking and copyright concerns – Matt Rebhorn reported on this issue. Briefly, 

the concern involves Studysoup.com, as well as other note-sharing sites, where students can buy and sell 

class notes. This raises questions about possible infringement on instructors’ intellectual property rights. 

Matt contacted Susan Wheeler, and her legal opinion is that selling notes is not a violation of IP rights, 

unless they have copied lectures verbatim or uploaded a handout that you’ve given them in class or 

otherwise provided. For intellectual property purposes, the notes that students take during class belong 

to them. However, selling or otherwise sharing notes “could or would” be a violation of the honor code if 

doing so is specifically prohibited in your syllabus. Matt is looking into whether it’s “could” or”would.” 

 

B. Academic Policies – Morgan Benton reported that the AP committee met and discussed several issues. 

The first item discussed was the handling of note taking accommodations for students working with ODS; 

this led to a broader conversation about the lack of training available to faculty on our responsibilities 

regarding accommodations. Valerie Schoolcraft will be working with the committee to develop a way to 

get more information on this to faculty. The committee is also looking into the possibility of expanded 

tech support (Canvas and MyMadison) for the weekend between the end of finals and when grades are 

due. LET doesn’t do support on Saturdays, but does have regular hours on Sunday. Discussion will 

continue, and could result in a motion. Morgan also noted that the committee was asked to look at ways 

to examine efficiency improvements that might be made and will continue to work on that. 

 

C. Student Relations – Hak-Seon Lee reported that Student Relations will next meet October 20; there are 

two main things they are working on. The first is sexual harassment and the possibility of collaborating 

with Dukes Step Up (a program for first year students, on how to speak up against this type of behavior); 

they have talked to the coordinator of that program and invited her to attend the next committee 
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meeting. The hope is to perhaps start a collaboration or even expand it into a more comprehensive 

program. The other item is the Madison Vision Teaching Award, with which the committee will still be 

involved.  

 
 

D. Faculty Appeals – No cases. Eric Stark reported that the committee will meet to go over protocol issues 

and such, as this is his last year chairing. 

 

E. Budget and Compensation – Steve Harper reported that the committee has discussed plans for the year. 

They will be looking at old Senate resolutions and finding out what actions might have been taken 

following those resolutions. One such resolution, passed three years ago, involved faculty compensation; 

they will take a look at it and see how well we’re doing. The committee will also be discussing a more 

aggressive plan to solicit contributions for the faculty dependent scholarship fund. 

  

F. Nominations and Elections – Karen McDonnell reported that the call for proposals for Vision Mini Grants 

has gone out; the deadline is October 31. Don't forget, Senators are eligible to submit and win! She noted 

that thanks to the support provided by Provost Benson and his office, there will now be $50,000 available 

(the cap for individual projects is now $5,000). There has been a slight change to the online application – 

applicants can now upload a document rather than filling out all the individual fields on the Qualtrics 

form, and there is now an auto-reply thanking applicants, to show that the form went through 

successfully.  Please e-mail her with any questions about the mini-grants; they are very helpful in terms of 

refining procedures for the future. McDonnell also reminded Senators that there are still seats on external 

committees that have not yet been filled; see her recent e-mail for more information, and please consider 

serving. 

 

G. Other Committee Reports – No report. 

 

VI. New Business –   

Mark Piper introduced a motion on membership length in the Faculty Senate (see attachment); it received 

its first reading. Currently Senators may serve up to six consecutive years (three terms); the motion proposes 

revising this limit to ten consecutive years (five terms). Note that this is a bylaws amendment, so it needs a 2/3 

majority to pass.  

VII. Open Discussion –   

Discussion initially focused on the idea of extending Senate term limits. Several Senators expressed 

interest in whether there are any data on what the typical term length is for Senators, and what turnover in 

membership is typically like. Steering committee members noted that we don’t have these data officially, but it 

should be possible to get some idea. Val Larsen talked about the history of the term limits, noting that the initial 

term limit was as 2 years. Concerns about institutional memory led to the extension of that limit; discussion at the 

time included the possibility of completely eliminating term limits, but the limit was finally set at six years. Mark 

Piper said that he suggested 10 years in the resolution as a compromise position, as there might be push-back 

against the idea of removing the limit completely. Senators were polled as to how long they had been on the 

Senate. 15 were first-year Senators; 12 were in their second year; six in their third year; two in their fourth year; 

three in their fifth year; and two in their sixth year. It was noted that this could indicate healthy turnover or might 

be an aberration (caused by a higher than normal number of Senators terming out last year?). Five Senators had 

also served previous Senate terms. Further discussion revolved around the value of turnover (new perspectives) 
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versus institutional memory, and the need to protect junior faculty and those from small departments from 

inadvertently getting “stuck” on the Senate should term limits be extended or abolished.  

Senators also asked Provost Benson for further specifics regarding the compression and inversion 

adjustment pool. Provost Benson confirmed that the pool will again be $300,000. Last year, the adjustments were 

limited to associate and full professors who had been at JMU for at least seven years. Beyond that, unit heads and 

deans were responsible for reviewing salary data in their units and making the case for where the worst problems 

were in their units. The goal was to be as equitable as possible in remedying the most severe issues. There was an 

adjustment floor – individual adjustments had to be at least $1,000.     

VIII. Adjournment 4:43 p.m. 


